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A smart investment, a healthy workplace 

Introducing powerful products that work together to help you build

individual and organizational health – and realize the profits of

prevention.

Whether employees are absent from work or absent at work, it affects your business.
Today’s knowledge-based economy depends on employees being fully engaged in their
work. Only then can they provide the energy, creativity, innovation and outstanding
customer service that will differentiate your company. 

You need the best ideas and the right programs and measures to enhance employee
health and engagement, promote a healthy workplace, and make the most of your
investment. 

It’s no small responsibility. HealthyRETURNS can help you make it happen. 



The key is to understand the nature and magnitude of the health risks – as well as
employees’ readiness to change – before investing in solutions. 

Through careful analysis, we can help you answer these important questions: 

Success begins when you assess the health risks in
your organization – and develop an effective plan. 

• What are the most pressing health risks in your organization? 

• On which health issues are people ready for change?  

• How is your workplace culture affecting your employees’ productivity, engagement,
and health and disability costs?  

• Where could you focus attention for maximum results? 

• What return on investment can you expect?  

With HealthyRETURNS we give you three ways to assess health risks – and we’ll help you
select the one that’s best suited to your needs. Regardless of the method you choose, we
take care of the administration and provide you with a detailed report and recommendations.
HealthyRETURNS – by your side.

Wellness Assessment 

This confidential, online questionnaire measures
employees’ health risks and readiness to change. 
It also measures the health of your organization’s
culture. Our Wellness Assessment Campaign product
can help encourage employees to complete the
Assessment. It contains everything you need to
promote the Wellness Assessment, encourage
employee participation and get the information
needed to plan an effective wellness program.  

Biometric clinics

Conducted by registered nurses at your work sites,
these 15-minute, confidential assessments measure
blood pressure, cholesterol, random glucose, waist
circumference, body fat, and weight. They’re an
excellent way to find out if your employees have
conditions which, left untreated, can lead to disease.   

Integrated data analysis

Bringing together multiple data
streams, we can give you a
detailed analysis of cost drivers,
health risks, organizational
culture issues and employee
readiness for change. We can
synthesize at an aggregate level
employee absence data;
disability, drug and paramedical
claims; employee demographic
data; EAP utilization; Wellness
Assessment data; employee
satisfaction survey data, and
turnover trends. 



When you’re ready to tackle health risks and
invest in health promotion, HealthyRETURNS has
the health promotion and disease management
programs you need – in just your size. 

Because we’re serious about making a
difference, we’ve brought together some
of Canada’s leading health promotion
experts to provide you with products
and services that can help your
employees stay healthy, reduce risks, and
return to optimal health when they are
sick. We can offer an exciting variety of
online and on-site programs to stimulate
change and sustain healthy behaviours
when it comes to:

• Physical health

• Nutrition

• Weight management

• Stress management 

• Smoking cessation

• Cardiovascular disease 

• Mental health conditions 

HealthyRETURNS: the most
comprehensive health management
solution set in the market.  



Our attendance support programs provide yet another layer of health promotion –
helping employees get the right care when they’re off work, and helping them to return
to health and the world of work in a safe and timely manner.  

Our portfolio management and predictive modeling tools work together with our
positive, personalized approach to maximize recoveries. It’s all about improving
employees’ level of functioning, reducing the chance of a relapse, and giving you an
improved claims experience.  

As Sigmund Freud is quoted as saying, love and work are the cornerstones of our
humanness. Helping people back to work is worth the extra effort. 

And when employees do experience an illness
or injury, you can provide the support they
need – for a healthy return. 



Comprehensive

With over 30 products and
services, HealthyRETURNS
has what you need to
help build employee
engagement, reduce health
risks and employee absence, 
and sustain momentum. 

Sized to fit your needs 

Your organization is unique and has its own
particular needs. HealthyRETURNS is flexible
and scalable. For large organizations and small,
we’ve got it all — in just your size. 

A turnkey solutions 

Implementation is easy with HealthyRETURNS.
We take care of everything from program or
plan set-up to manager training and plan
member communication. We bring together
the services of your choice and lighten 
your load!  

Bringing you the best 

With our in-house experts and
relationships with some of Canada’s
most respected health management
providers, HealthyRETURNS brings you
great products and services, and helps
you maximize results. 

Measurable gains

Our careful attention to measurement
means you will be informed of your
gains throughout the program cycle.

Administering a health management strategy is a
substantial undertaking. We can help lighten the load!

Health risks, high-impact opportunities
ASSESSMENT

ATTENDANCE SUPPORT

STRATEGIC SUPPORT

HEALTH PROMOTION &
DISEASE MANAGEMENT
Education, motivation, guidance, support

Effective disability management

Advice, planning, measurement

HealthyRETURNS is a flexible health management solution set that can help minimize health-
related expenses and improve productivity. Grounded in the National Quality Institute’s Healthy
Workplace Model, HealthyRETURNS offers three fully integrated program components designed
to deliver the profits of prevention: 

• assessment products gauge employee and organizational health risks that are driving costs; 

• health promotion and disease management products help keep healthy employees healthy,
reduce health risks and boost employee engagement; 

• attendance support provides best-in-class case management and advisory services, absence
prevention strategies and a robust service provider network. 

Underpinning these three is strategic support — advice, planning and measurement  — that brings
it all to life.



The HealthyRETURNS Index

Percentage of Canadian companies offering one or more wellness initiatives: 90.3

Percentage that perform needs assessments before investing in wellness initiatives: 20.2

Percentage that consistently evaluate their wellness initiatives: 26.7

Percentage of 30-year-olds who feel employers should help them maintain a healthy lifestyle: 61

Percentage of Canadian HR managers who regard wellness as a very important priority: 16

Rank of budget, staff and inability to measure results as reasons for not investing in wellness: 1, 2, 3

Average financial return on investment in cardiovascular wellness programming: 4:1 

Amount paid in private healthcare expenditures in Canada in 1998: $25.1B

Amount estimated to have been paid in 2007: $47.1B

Estimated annual cost of workplace mental disorders to the Canadian economy: $11B to $33B

Percentage of workers who feel their employers are not doing enough to manage stress at work: 44

Largest sum awarded to a Canadian suing their employer for negligent injury to mental health: ≈$1M

Percentage of disability claims directly related to mental health: 40

Percentage of annual drug costs spent on antidepressants: 25

Rank of depression on the list of fastest-growing categories of disability costs: 1

Estimated percentage of Canadians aged 12 years and older who are smokers: 16.5

Average additional amount a smoker costs his employer annually compared to a non-smoker: $3396

Percentage of Canadian smokers who feel some desire to quit: 91

Return on investment in smoking cessation programs after three years: 3:1 

Percentage of Canadians considered obese in 1985: 5.6

Percentage considered obese in 2007: 25

Annual direct costs of obesity to healthcare in Canada: $1.6B

Estimated indirect costs: $2.7B

Percentage increase in incidence of type II diabetes between 1994 and 2004: 49

Total spending on prescription drugs in Canada in 2006: $21.1B

Percentage increase this represented over 2005: 6.9

Consumer price inflation rate in 2006: 2%

See www.sunlife.ca/HealthyRETURNS and select Health by the numbers for a complete list of sources.
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About Sun Life Financial

A market leader in group benefits, Sun Life Financial serves more
than five million people in over 10,000 corporate, association,
affinity and creditor groups across Canada. Our core values —
integrity, excellence, customer focus and value — are at the heart of
who we are and how we do business. Our extensive products,
services and technology enable us to tailor group benefit programs
to meet virtually any customer’s needs competitively and cost-
effectively.

Sun Life Financial and its partners have operations in key markets
worldwide including Canada, the United States, the United
Kingdom, Hong Kong, the Philippines, Japan, Indonesia, India, China
and Bermuda. 

We’d like to tell you more 

If you would like more information about how HealthyRETURNS can
help you and your employees, just contact your Sun Life Financial
group representative.


